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[INSTRUCTION: Delete this information before finalising the Plan]
[bookmark: _Toc235609025][bookmark: _Toc236215618]About this template 
This Template is designed to support local governments in preparing a Local Emergency Management Plan. Use of the template is optional, and local governments may edit or amend the template to suit their individual requirements and style.  
When using this template, it is recommended local governments refer to the Local Emergency Management Plan Guidance (Guidance) which provides step-by-step instructions for completing each part and section of the template. 
This template is structured into six parts: 
1. Strategic Context
2. Emergency Risks 
3. Local Government Preparedness
4. [bookmark: _Int_inSHb4cK]Preparing our Community 
5. Incident Management and Support 
6. Community Recovery
Local governments may choose to include additional parts or sections as appropriate, or to amalgamate some of the above parts. 
The template includes:
· Arrangements that local governments need to address or include in their LEMA to comply with the requirements of the Emergency Management Act 2005 (EM Act) and State Emergency Management Policy (EM Policy), referred to as the minimum requirements for LEMA, and
· ‘Optional’ sections which are recommended as best practice in emergency management planning but are not minimum requirements for LEMA and may be omitted at the discretion of the local government.
Further information about the minimum requirements for LEMA and optional sections is provided in the Guidance.
In the template: 
· Black text is recommended model text. This may be altered or rearranged, however local governments should ensure the changes still address the minimum requirements for LEMA. 
· [INSERT: text] indicates where to include locally specific content. The local government needs to insert content that is specific to their context, requirements and arrangements. The brackets and INSERT should be deleted and blue text changed to black text when it has been edited.
· [INSTRUCTION: text] is an instruction for the writer. All instructions must be deleted before finalising the Plan.
· [OPTIONAL] indicates content that is not minimum requirement for LEMA. The local government does not need to include Optional sections, but they are recommended as best practice in emergency management planning. The word [OPTIONAL] should be deleted before finalising the Plan.
Insertion of local government names is referenced in two ways in the template:
· ‘Local government name’ indicates where the full names could be inserted, eg Shire of Somewhere
· City/Town/Shire indicates just the shortened reference could be used, eg ‘Shire’
Use of Graphics
The Template and Guidance include some diagrams or graphics that could be included in the Plan. If adding graphics to the Plan, it is recommended that the explanatory body text is retained, or alt-text is added to the graphic to explain it for vision impaired readers. To add alt-text to a figure or graphic, right-click on the figure and select “add alt-text” from the pop-up menu.
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Template - Local Emergency Management Plan – v1.0
[bookmark: _Toc235609026][bookmark: _Toc236215619][bookmark: _Toc230931166]PRELIMINARIES 
This Local Emergency Management Plan forms part of the [INSERT: name of local government]‘s local emergency management arrangements (LEMA), which are a requirement under section 41 of the Emergency Management Act 2005.
This Local Emergency Management Plan was endorsed by the [INSERT: name of the local government’s local emergency management committee] on [INSERT: date].
This Local Emergency Management Plan was adopted by the [INSERT: name of local government] on [INSERT: date]. [INSERT: council resolution number]
The adopted Plan was distributed to:
· LEMC Members
[INSERT: name of the District Emergency Management Committee]  
· The State Emergency Management Committee.
This Plan is available for viewing at the [INSERT: name of local government] and at [INSERT: webpage URL address].
This Plan will be reviewed by the local government in consultation with the Local Emergency Management Committee following significant incidents, exercises, or changes in risk, legislation, or partner arrangements and at least every five years. 
Next scheduled review: [INSERT: month and year] [INSTRUCTION: the scheduled review date of the Plan is 5 years from Council adoption]
To obtain more information about the Plan or LEMA, or to provide comments, contact
[INSERT: contact details]. 
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[bookmark: _Toc235609027][bookmark: _Toc236215620]PART 1 -	STRATEGIC CONTEXT 
[bookmark: _Toc230931167][bookmark: _Toc235609028][bookmark: _Toc236215621]Introduction to Emergency Management
Emergency management is a coordinated process to manage the impacts and consequences of emergencies. It is a shared responsibility across all levels of government and the community.
Emergencies in Western Australia (WA) may arise from a range of natural, technological and human-caused hazards, including bushfire, cyclone, flood, storm, earthquake, hazardous materials incidents and public health emergencies. Planning is based on an all-hazards approach, recognising that many arrangements and capabilities are common across different types of emergencies.
Emergency Management is based on four interrelated phases (PPRR): 
· Prevention: actions to prevent or reduce the likelihood of an emergency.
· Preparedness: planning and activities to ensure that, should an emergency occur, communities, resources and services are prepared to respond appropriately.
· Response: actions taken in anticipation of, during and immediately after an emergency to minimise its effects.
· Recovery: the coordinated process of supporting communities impacted by emergencies in the reconstruction of physical infrastructure and the restoration of emotional, social, economic and physical wellbeing.
In WA, the Emergency Management Act 2005 (EM Act) and the State Emergency Management Policy, Plan and Procedures (EM Framework) set out the roles and responsibilities of State agencies, local governments and other organisations.
Hazard Management Agencies (HMAs) are assigned responsibility for managing specific hazards. Each HMA is responsible for ensuring that effective arrangements are in place across the prevention, preparedness, response and recovery phases, including the development of hazard-specific plans and coordination of planning activities. Figure 1 below summarises the hazards and agencies supporting the HMA.  
A Controlling Agency is an agency that has been assigned responsibility in the relevant State Hazard Plan to control the response activities for an incident. 
Role of Local Government 
Local governments have responsibilities across PPRR for all hazards to:
· Identify, mitigate and manage local risks
· Prepare for emergencies in the district 
· Support emergency response activities
· Manage community recovery following an emergency.
Local governments also have other legislative responsibilities in the context of emergency management:
· responsibilities for the management of fire (Emergency Management Regulations 2006 and the Bush Fires Act 1954)
· responsibilities and powers to prepare for a cyclone (Emergency Management Act 2005)
· responsibilities for waste management, animal management, traffic management, environmental health, inclusion and public safety as defined in other legislation and regulations.
This Plan outlines how the local government fulfils its emergency management responsibilities and contributes to the broader State emergency management system.


Figure 1 Prescribed Hazards and agencies supporting the HMA
[image: Infographic listing prescribed hazards and corresponding hazard management agencies in Western Australia, organized into sections by agency with icons and brief descriptions for each hazard type. Key hazards include fire, earthquake, HAZMAT, severe weather, gas supply disruption, marine emergencies, cyber security, crash emergencies, and biological threats, with agencies like Fire and Emergency Services, Police, Health, and Public Transport clearly labelled.]
[bookmark: _Toc230931169][bookmark: _Toc235609029][bookmark: _Toc236215622]Local Emergency Management Arrangements
[bookmark: _Toc230931171]Local governments must prepare and maintain local emergency management arrangements (known as LEMA) which set out the local government’s policies, strategies and plans to undertake its roles and responsibilities in emergency management and support community safety. 
The [INSERT: name of local government]‘s LEMA comprises the following documents: 
· This Local Emergency Management Plan - a public document establishing the strategic framework for emergency management 
· [INSTRUCTION: only include this dot point if relevant] An Incident Support Handbook - an internal document establishing operational procedures and information for emergency response activities 
· A Local Recovery Plan - an internal document establishing operational procedures for managing recovery 
· [INSTRUCTION: only include this dot if relevant] An Emergency Management Workplan - an internal plan to scope and plan preparedness and compliance activities 
[INSERT: list and briefly describe the other key documents that form part of the local government LEMA]

[bookmark: _Toc234852861][bookmark: _Toc234868808][bookmark: _Toc234868883][bookmark: _Toc234852862][bookmark: _Toc234868809][bookmark: _Toc234868884][bookmark: _Toc235609030][bookmark: _Toc236215623]Priorities for Emergency Management
[bookmark: _Toc706727996][INSTRUCTION: Outline the local government’s emergency management priorities and describe how these align with the local government’s broader strategic framework and other relevant plans and strategies, including the Council Plan. An example is provided in the Guidance.]
The [INSERT: name of local government]‘s priorities for emergency management are to:
· [INSERT: a list of the priorities]
These priorities are consistent with our other plans and strategies including: 
· [INSERT: a list other relevant plans and strategies and explain how the Local Emergency Management Plan aligns with and supports these]. 
[bookmark: _Toc230931174]
[bookmark: _Toc235609031][bookmark: _Toc236215624]EMERGENCY RISKS 
[bookmark: _Toc230931175]Our emergency management planning is informed by emergency risk in the [INSERT: name of local government]. This part provides information about our community and the likely emergencies in the area. It summarises our risks and vulnerabilities as well as our strengths and the actions we take to reduce risk.
[bookmark: _Toc235609032][bookmark: _Toc236215625]Community Snapshot 
[INSTRUCTION: Describe the key features and profile of the community. An example is provided in the Guidance.]
[bookmark: _Toc230931177][bookmark: _Toc235609033][bookmark: _Toc236215626]Likely Emergencies in Our Community 
[INSTRUCTION: Identify and describe the emergencies most likely to occur in the local government district. It is recommended between four and eight likely emergencies are included. An example is provided in the Guidance.]
[bookmark: _Toc230931180][bookmark: _Toc235609034][bookmark: _Toc236215627]Who and What is at Higher Risk 
[bookmark: _Toc230931181][INSTRUCTION: Identify people, places and services that may be more at risk from emergencies and describe the likely impacts and why they may require special arrangements. Consider - people, social setting, economy, infrastructure, environment and delivery of government services. An example is provided in the Guidance.]
[bookmark: _Toc230931182][bookmark: _Toc235609035][bookmark: _Toc236215628]Risk Management Plans
Strengths We Lean On
[INSTRUCTION: List and describe key strengths of the community that will help the community to control risks and prepare, respond to and recover from emergencies. An example is provided in the Guidance.]
Current Activities
[INSTRUCTION: List and describe actions that the local government is already taking to help build community resilience and reduce the risks and/or impact of emergencies on community. An example is provided in the Guidance.] 
Planned Actions 
[INSTRUCTION: List future actions and work the local government can do to help build community resilience and reduce the risks and/or impact of emergencies on community. An example is provided in the Guidance.]

[bookmark: _Toc230931184][bookmark: _Toc235609036][bookmark: _Toc236215629]LOCAL GOVERNMENT PREPAREDNESS
This Part outlines the governance, capability and planning arrangements that support local government preparedness. It focuses on strengthening organisational readiness, partnerships and community resilience, informed by the risks identified in Part 2.
[bookmark: _Toc235609037][bookmark: _Toc236215630]Local Emergency Management Committee 
[bookmark: _Toc230931186][INSTRUCTION: Additional detail should be added to the model text if the local government has established multiple LEMCs or a joint LEMC with other local governments.]
The [INSERT: name of local government] has established the [INSERT: name of the Local Emergency Management Committee] (LEMC) as an advisory committee that assists the [INSERT: City/Town/Shire] to ensure local emergency management arrangements are established, maintained, reviewed and tested. 
The LEMC is chaired by [INSERT: details of the agency or position of the Chairperson eg Mayor, Shire President or elected councillor]. Membership includes representatives from [INSERT: a high-level summary of membership, for example elected members and staff, emergency services organisations, volunteer brigades, schools, health services, community organisations, care providers, industry representatives and community leaders.]
The LEMC assists the [INSERT: City/Town/Shire] to: 
· develop a shared understanding of local emergency risks and potential impacts
· prepare and review Local Emergency Management Arrangements (LEMA) 
· undertake exercises and training to test the LEMA and improve knowledge and capability for emergencies
· review emergency incidents and exercises to identify learnings
· [INSTRUCTION: if required, add additional activities that the LEMC undertakes].
The LEMC meets [INSERT: number] times a year and provides an Annual Report on its activities to the District Emergency Management Committee.
[bookmark: _Toc230931194][bookmark: _Toc235609042][bookmark: _Toc236215631][bookmark: _Toc235609038]Bush Fire Brigades
[bookmark: _Toc230931195][INSTRUCTION: This section is only relevant to local governments that have established Bush Fire Brigades.  Describe the arrangements the local government has in place to manage Bush Fire Brigades and support volunteers, such as the establishment of a Local Law, Bush Fire Advisory Committee and Operational Procedures, the employment of a CESM and the coordination of training. Do not reproduce information in the local law or policies, refer the reader to them. An example has been provided in the Guidance.]    
[bookmark: _Toc236215632]Emergency management work planning 
[INSTRUCTION: Outline how the local government plans, monitors and reviews its emergency management work program. An example is provided in the Guidance.] 
[bookmark: _Toc234852872][bookmark: _Toc234868819][bookmark: _Toc234868894][bookmark: _Toc230931188][bookmark: _Toc235609040][bookmark: _Toc236215633][bookmark: _Toc235609039]Exercising and Training
The [INSERT: City/Town/Shire] will consult with the LEMC to develop a three-year exercise schedule that includes a mix of desktop and practical exercises to test its local emergency management arrangements, build organisational capability and strengthen coordination with partner agencies. 
The [INSERT: City/Town/Shire] will: 
· conduct at least one exercise each year 
· test new LEMA documents through exercising in the year after they are approved
· participate in district or state level exercises where practicable.
· report outcomes of exercises annually to the District Emergency Management Committee in the LEMC Annual Report.
· train key personnel to understand emergency management arrangements and assigned roles in emergencies
· [INSERT: if required, list other exercising and training activities the local government intends on undertaking].
[bookmark: _Toc230931191][bookmark: _Toc235609041][bookmark: _Toc236215634]Financial Management 
[INSTRUCTION: Briefly describe the strategic financial arrangements in place to support emergency management activities. An example has been provided in the Guidance.]
[bookmark: _Toc236215635]Business Continuity [OPTIONAL]
[INSTRUCTION: Describe, at a high level, the plans and arrangements the local government has to maintain critical services during and after an emergency. An example is provided in the Guidance.] 
[bookmark: _Toc230931197][bookmark: _Toc235609043][bookmark: _Toc236215636]Agreements and Partnerships [OPTIONAL]
[bookmark: _Toc230931198][INSTRUCTION: This section is only relevant to local governments who have agreements and partnerships with neighbouring local governments or local service providers to support local emergency management activities. For each agreement or partnership, outline who it is with and its purpose. An example has been provided in the Guidance.]    
[bookmark: _Toc234852878][bookmark: _Toc234868825][bookmark: _Toc234868900][bookmark: _Toc234852879][bookmark: _Toc234868826][bookmark: _Toc234868901][bookmark: _Toc235609044][bookmark: _Toc236215637]Continuous Improvement [OPTIONAL] 
[INSTRUCTION: Outline the local government’s commitment to continuous improvement and any supporting arrangements for reviews and lessons management. An example has been provided in the Guidance.]  


[bookmark: _Toc230931202][bookmark: _Toc235609045][bookmark: _Toc236215638]PREPARING OUR COMMUNITY 
[INSTRUCTION: Some sections in this part are optional and should only be included where the local government has specific plans or arrangements in place about the specific topic.]
This part outlines the [INSERT: City/Town/Shire] ’s strategies to build community preparedness, engage the community in emergency management planning, and support people who may be at higher risk in an emergency. The arrangements to support animal welfare are also described.
[bookmark: _Toc235609046][bookmark: _Toc236215639][bookmark: _Toc230931203]Community Preparedness [OPTIONAL] 
[INSTRUCTION: Outline how the local government promotes and supports community preparedness. An example is provided in the Guidance.]
[bookmark: _Toc235609047][bookmark: _Toc236215640]Community Engagement [OPTIONAL] 
[bookmark: _Toc230931204][INSTRUCTION: Outline key principles, actions and responsibilities for community engagement about emergencies. If a Community Engagement Plan or Strategy already covers engagement before, during and after emergencies, keep this section brief and refer to it. An example is provided in the Guidance.]
[bookmark: _Toc235609048][bookmark: _Toc236215641]Inclusive Emergency Management Planning 
[bookmark: _Toc230931207][INSTRUCTION: Expand the model text to identify local plans, arrangements or initiatives the local government has in place to support people at higher risk to plan or prepare for an emergency. An example is provided in the Guidance.] 
The [INSERT: City/Town/Shire] recognises that some members of the community may face additional challenges in preparing for, responding to and recovering from emergencies. The [INSERT: City/Town/Shire] engages with groups and facilities in the community to ensure they are informed about emergency risks, understand their plans for emergencies and identify support needs. 
[bookmark: _Toc230931209][bookmark: _Toc235609049][bookmark: _Toc236215642]Animal Welfare in Emergencies 
[bookmark: _Toc230931210][INSTRUCTION: Describe the local government’s capacity and arrangements to support animal welfare during an emergency. Identify local plans or resources if they exist, e.g. Animal Welfare Plan. Examples are provided in the Guidance.]
[bookmark: _Toc230931211]
[bookmark: _Toc235609050][bookmark: _Toc236215643]INCIDENT MANAGEMENT AND SUPPORT 
This Part outlines the [INSERT: City/Town/Shire]’s role in incident management and the support it provides during emergency response. It aligns with the risks identified in Part 2 and the capability and preparedness arrangements outlined in Part 3.
[bookmark: _Toc230931212][bookmark: _Toc235609051][bookmark: _Toc236215644]Overview of Incident Management Arrangements
[bookmark: _Toc230931213]In Western Australia, incident management during emergencies is undertaken using a structured and coordinated system, which enables agencies to work together effectively during an emergency.
An Incident Controller, supported by an Incident Management Team, is responsible for coordinating response activities. Other agencies contribute to combat or support roles, based on their capabilities and expertise.
The [INSERT: City/Town/Shire] plays a key role in supporting the Incident Controller and Incident Management Team during an emergency. 
[bookmark: _Toc235609052][bookmark: _Toc236215645]Fire Response Arrangements 
[INSTRUCTION: Outline fire response responsibilities within the local government district, including the areas for which the local government, DFES and DBCA are the designated Controlling Agencies. List the Bush Fire Brigades that have been established and the areas they operate in. If the local government does not maintain a fire response capability, or alternative arrangements are in place, this should be documented.]
[bookmark: _Toc234852889][bookmark: _Toc234868836][bookmark: _Toc234868911][bookmark: _Toc234852890][bookmark: _Toc234868837][bookmark: _Toc234868912][bookmark: _Toc234852891][bookmark: _Toc234868838][bookmark: _Toc234868913][bookmark: _Toc234852892][bookmark: _Toc234868839][bookmark: _Toc234868914][bookmark: _Toc234852893][bookmark: _Toc234868840][bookmark: _Toc234868915][bookmark: _Toc235609053][bookmark: _Toc236215646]Supporting Emergency Response
[INSTRUCTION: Outline, at a high-level, the nature of the support and assistance the local government can provide to the Incident Controller and other emergency management agencies during response operations.]
The [INSERT: City/Town/Shire] supports the Controlling Agency, Incident Controller and partner agencies during emergencies by providing local knowledge, resources, facilities and coordination support, within available capacity.  
This includes:
· Facilities and infrastructure: the [INSERT: City/Town/Shire] will maintain current information about facilities and infrastructure available for use by emergency management agencies where appropriate. 
· Traffic management and road operations: [INSERT: a high-level outline of the support the local government has capacity to provide for assisting with traffic management on local roads, road closures and access, and providing advice on local road networks and constraints]. 
· Emergency waste and clean-up: [INSERT: a high-level outline of the support the local government has capacity to provide for emergency waste management and initial clean-up activities]. 
· [INSERT: list other support the local government has capacity to provide. For example: 
Local coordination and liaison: participating in coordination arrangements established by the Incident Controller and facilitating engagement between Controlling Agency, Incident Controller and partner agencies and community. 
Resource and logistical support: providing staff, plant and equipment where available, and supporting logistics such as transport. 
We undertake internal planning to ensure our roles, information and resources are ready to provide timely and effective support.
[bookmark: _Toc235609054][bookmark: _Toc236215647]Informing the Community
During an emergency, the Controlling Agency is responsible for emergency public information, with Emergency WA as the source for all emergency alerts and updates.
When requested, the [INSERT: name of local government] will support the Controlling Agency by providing information and advice about the local community, disseminating approved messaging through local communication channels, and directing the community to Emergency WA.
The [INSERT: City/Town/Shire] will also provide timely, accurate and accessible information to the community on impacts to local government services, including changes to service availability, facilities and operations. 
Community members should always refer to Emergency WA for information during emergencies.
[bookmark: _Toc235609055][bookmark: _Toc236215648][bookmark: _Toc230931229]Evacuation Centres and Emergency Relief and Support 
The Department of Communities is responsible for managing evacuation centres and providing emergency relief and support services when directed by the Incident Controller. This includes the provision of emergency shelter, food, essential supplies, clothing and financial assistance as required.
The [INSERT: name of local government] will support evacuation and relief activities by: 
· Identifying and making available suitable facilities for use as evacuation centres or places of refuge
· providing local knowledge to assist in identifying community needs and people who may need additional support to evacuate
[INSERT: details of other assistance the local government may provide, for example supporting logistical requirements, such as access, basic amenities and site setup and assisting with coordination at the local level, including liaison with relevant agencies and service providers.]
The [INSERT: City/Town/Shire] does not publicly identify or promote specific evacuation centre locations in advance of an emergency. Locations will be communicated to the community through official channels when activated.
Where evacuation is required, community members may be directed to evacuation centres located in the [INSERT: City/Town/Shire] or neighbouring local government areas. The [INSERT: City/Town/Shire] will support this process by providing local information and assisting the Incident Controller and Department of Communities where required.
[bookmark: _Toc230931237]
[bookmark: _Toc235609056][bookmark: _Toc236215649]COMMUNITY RECOVERY 
This Part establishes the strategic approach to recovery, including roles, governance and coordination arrangements. 
[bookmark: _Toc234852898][bookmark: _Toc234868845][bookmark: _Toc234868920][bookmark: _Toc230931238][bookmark: _Toc235609057][bookmark: _Toc236215650]Recovery Approach
Recovery is the support of emergency-affected communities in the reconstruction and restoration of physical infrastructure, the environment and community, psychosocial and economic wellbeing. 
The [INSERT: name of local government] will lead, coordinate and support local recovery to the extent of its capacity following an emergency. In larger, more complex emergencies the [INSERT: City/Town/Shire] collaborates with the State Recovery Coordinator and other state agencies, non-government organisations, business and industry, community groups and community members to ensure appropriate recovery support, as per the arrangements in the State Emergency Management Framework.
[bookmark: _Toc235609058][bookmark: _Toc236215651]Local Recovery Plan
The [INSERT: City/Town/Shire] will develop and maintain a Local Recovery Plan to establish recovery governance and coordination arrangements and a framework for community engagement in recovery. The Local Recovery Plan will be activated when the community requires coordinated support to recover from an incident or emergency. 
[bookmark: _Toc235609059][bookmark: _Toc236215652]Local Recovery Coordinator
A Local Recovery Coordinator is appointed to undertake recovery planning and coordination on behalf of the [INSERT: City/Town/Shire]. The functions, responsibilities and delegations are described in the Local Recovery Plan.
[bookmark: _Toc235609060][bookmark: _Toc236215653]Local Recovery Coordination Group
A Local Recovery Coordination Group (LRCG) may be established to involve community and business stakeholders in planning and monitoring recovery activities. The membership, structure and functions of the LRCG are described in the Local Recovery Plan.
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