
Model for Recovery Coordination
The Model for Recovery Coordination guides the arrangements for recovery coordination between local and state governments, with roles 
and responsibilities determined by the complexity of recovery and the capacity and capacbility of local government.

Complexity of 
Recovery Low to medium Medium to high Very high Extraordinary

Local Government 
Capacity and 
Capability

Recovery is within 
capacity of local 

government.

Local government 
requires some support to 

manage recovery.

Local government needs 
significant State support 

to manage recovery.

Recovery exceeds ​
capacity of local 

government and requires 
additional arrangements 

for the State.

Recovery 
Coordination 
Arrangements 

Recovery is managed and 
coordinated by the local 

government.

Local government 
manages and coordinates 

recovery with State 
support.

The State leads recovery 
coordination. ​

Local government 
manages local activities.

The State directs and 
coordinates recovery. ​

Local government 
manages local activities.
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Please note: there is no relationship between recovery levels (R1 - R4) and incident response levels. Published October 2025


